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EIC main instruments and characteristics
Pathfinder
• Early stage research on breakthrough
technologies
• Grants up to €3/4 million
• Successor of FET (Open & Proactive)

Transition
• Technology maturation from proof of concept
to validation
• Business & market readiness
• Grants up to €2.5 million
Accelerator
• Development & scale up of deep-tech/
disruptive innovations by startups/ SMEs
• Blended finance (grants up to €2.5 million; equity
investment up to €15 million)
• Successor of SME instrument

• Mission to identify, develop and deploy high risk
innovations of all kinds
• Focus on breakthrough, market-creating, deep-tech
1. Steered by EIC Board of leading innovators
(entrepreneurs, investors, researchers, ecosystem)
2. Business Acceleration Services (coaches/mentors,
corporates, investors, ecosystem)

3. Pro-active management (roadmaps, reviews, reorientations, etc.) with EIC Programme Managers
4. Follow up funding for results from Horizon
(ERC, EIT, collaborative) & national programmes
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What is the EIC Pathfinder?

The EIC Pathfinder programme funds research
to develop the scientific basis to underpin
breakthrough technologies.
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Funding schemes
• EIC Pathfinder Open

• EIC Pathfinder Challenges

bottom-up approach with
no predefined topics
top-down challenge-driven calls
for tackling specific technology
breakthroughs by portfolios of
projects
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EIC Pathfinder Open - Who is it for?
• Do you have a vision for a future technology that could make a real
difference to our lives?
• Do you see a plausible way of achieving the scientific breakthrough that
will make this technology possible?
• Can you imagine collaborating with an interdisciplinary team of researchers
and innovators to realise the proof of principle and validate the scientific
basis of the future technology?

11

Why should you apply?
You apply for an EIC Pathfinder Open grant:
• for support to realise an ambitious vision for radically new technology, with
potential to create new markets and/or to address global challenges.
• for early stage development of such future technologies (e.g. various
activities at low Technology Readiness Levels 1-4),
• to provide the foundations of the technology you are envisioning.
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EIC Pathfinder Open:
Can you apply? Consortium composition
• A consortium has to include at least three independent legal
entities, each one established in a different Member State or
Associated Country and with at least one of them established in a
Member State.
• Legal entities: all types are eligible.

15

What support will you receive if your proposal is
funded?
• You will receive a grant for a Research and Innovation Action (RIA) to cover
the eligible costs, necessary for the implementation of your project.
• For this call, the EIC considers proposals with a requested EU contribution of
up to EUR 3 million as appropriate. Nonetheless, this does not preclude you
to request larger amounts, if properly justified. The funding rate of this grant
will be 100% of the eligible costs.
• The total indicative budget for this call is EUR 168 million.
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Additional opportunities for selected projects
Projects or their beneficiaries funded through EIC Pathfinder are eligible:
• to receive additional Ad hoc grants (up to 3 per project or more if duly
justified) with fixed amounts of up to €50,000 :
- for complementary activities to explore potential pathways to commercialization
- for portfolio activities.

• to submit a proposal to the EIC Transition for transforming their research
results into innovation opportunities;
• to submit an EIC Accelerator proposal via the Fast Track scheme;
• to receive free access to a wide range of Business Acceleration Services.
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How do you apply; how long does it take?
• You must submit your application via the EU Funding & Tenders Portal
before the given deadline.
- Specific EIC Pathfinder Open proposal template
- Maximum 17 pages for the sections 1-3 in part B.

• You will be informed about the outcome of the evaluation within 5 months
from the call deadline (indicative).
• If your proposal is accepted for funding, your grant agreement will be signed
by 8 months after the call deadline (indicative).
• The deadline to submit the proposal is 19 May, 2021 at 17h00 CET.
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How does the EIC decide if your proposal will be funded?

Submission

Individual
remote
phase

Rebuttal
phase

Evaluation
committee
phase

Feedback

Evaluation procedure
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Evaluation: Individual Remote phase
• Expert evaluators evaluate the proposals with respect to the
evaluation criteria:
- Excellence
- Impact
- Quality and efficiency of the implementation

• The remote score for each evaluation criterion will be the median
of the evaluators’ scores.
• The overall remote score will be the weighted sum of the three
median scores from the three evaluation criteria.
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1. Evaluation criterion “Excellence”
• Long-term vision: How convincing is the vision of a radically new technology that has the
potential to have a transformative positive effect to our economy and society?
• Science-towards-technology breakthrough: How concrete, novel and ambitious is the
proposed science-towards-technology breakthrough with respect to the state-of-the-art?
What advancement does it provide towards realising the envisioned technology?

• Objectives: How concrete and plausible are the proposed objectives? To what extent are highrisk/high-gain research approach and methodology appropriate for achieving them?
• Interdisciplinarity: How relevant is the interdisciplinary approach from traditionally distant
disciplines for achieving the proposed breakthrough?
Threshold
4/5

Weight
60%
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2. Evaluation criterion “Impact”
• Innovation potential: How adequate are the proposed measures for protection of results and
any other exploitation measures to facilitate future translation of research results into
innovations with societal or economic impact? How suitable are the proposed measures for
empowering key actors that have the potential to take the lead in translating research into
innovations?
• Communication and Dissemination: How convincing and wide reaching are the proposed
measures and plans for public/stakeholder engagement and for raising awareness about the
project outcomes, including through Open Science, with respect to their potential to establish
new markets and/or address global challenges?

Threshold
3.5/5

Weight
20%
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3. Evaluation criterion “Quality and efficiency of the
implementation”
• Quality of the consortium: To what extent do the consortium members have all the necessary
high quality expertise for performing the project tasks?
• Work plan: How coherent and effective are the work plan (work packages, tasks, deliverables,
milestones, time-line, etc.) and risk mitigation measures in order to achieve the project
objectives?
• Allocation of resources: How appropriate and effective is the allocation of resources (personmonths and equipment) to tasks and consortium members?

Threshold
3/5

Weight
20%
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Rebuttal phase - “Right-to-react”
• You will have the opportunity to reply within 7 calendar days with a strict
page limit (maximum two A4 pages) to the evaluators’ comments;
• your replies cannot be used to alter or add to the content of the proposals,
but must strictly focus on providing clarifications and/or on responding to
potential misunderstandings or errors by the evaluators;
• the replies will be made available to the evaluation committee;
• the evaluation committee will take into consideration the comments from the
rebuttal procedure, if any, in order to arrive at their final scores for the
proposals that underwent this procedure.
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Evaluation committee phase
• the evaluation committee will be composed of external independent experts different than
those who evaluated the proposals remotely;
• the final score will be decided based on the remote score and the outcome of its consensus
discussions, taking into consideration the comments from the rebuttal procedure, if any;

• these discussions will focus on controversial proposals that have a realistic chance of
getting funded (i.e. proposals from an appropriately chosen range above and below the
funding threshold);
• expert evaluators who evaluated and scored the proposals remotely may be invited to the
consensus discussions, in particular for controversial proposals;
• the evaluation committee will confirm the ranking list.
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Feedback to Applicants
Applicants will receive an Evaluation Summary Report that will comprise of:
•
•
•
•

the final score;
a collation of the comments from individual reports, or extracts from them;
a comment that summarizes the assessment by the evaluation committee;
additional comments, possibly including advice not to resubmit proposal.
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EIC Pathfinder Challenges
EIC Pathfinder Challenges aim to build on new, cuttingedge directions in science and technology to disrupt a
field and a market or create new opportunities by realising
innovative technological solutions grounded in highrisk/high-gain research and development.

Top-down, based on given vision for each Challenge
Indicative: TRL 2-4.
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Do you have what we are looking for?
• You have an ambitious idea to realise or significantly contribute to the vision of a specific
Pathfinder Challenge.
• EIC is particularly interested in new deep-tech: technology that becomes possible thanks to
cutting-edge science in an area of the specific Challenge.
• We are seeking new technological solutions at early stage of development that can
disrupt the standard practice and create new opportunities.
• In order to secure this high innovation potential, project outcomes must
include top-level scientific publications as well as an adequate formal protection of the
generated (and often unexpected) intellectual property (IP).

• Be prepared to become part of a Challenge portfolio, overseen and
pro-actively managed by EIC Programme Managers.
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Portfolio approach
Challenge portfolio approach:
• a coherent set of projects exploring different perspectives, competing
approaches or complementary aspects of the Challenge;
• multidisciplinary interactions and exchanges for synergies and serendipity;
• contributing to an overarching medium to long-term business goal and
technology-based strategic plan, under the supervision of an EIC Programme
Manager.

Projects will participate in relevant portfolio activities.
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Pathfinder Challenges for 2021
Pathfinder Challenges

Programme Managers

1. Awareness inside

Walter VAN DE VELDE (Acting)

2. Tools to measure & stimulate Enrique CLAVEROL-TINTURE
activity in brain tissue
3. Emerging Technologies in Cell & Iordanis ARZIMANOGLOU
Gene Therapy
4. Novel routes to green hydrogen Francesco MATTEUCCI
production
Antonio Marco PANTALEO
5.

Engineered living materials

Barbara GERRATANA (Acting)
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EIC Programme Managers

bringing together cutting-edge expertise and visionary drive to turn new
technological breakthroughs into relevant and responsible innovations for
Europe and for the world: ready to work with others, to accelerate where
possible, to be patient where needed, to learn from mistakes and, ultimately,
to share the success

Vision
Proactive Management

Knowledge:
innovation intelligence

Project
portfolio

Action:
innovation initiatives

Catalysers of Impact
* Webinar organised jointly by FETFX and Access2EIC
http://www.fetfx.eu/event/eic-programme-managers-visions-paths-european-innovation-council/
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Pathfinder Challenge Guides
• The Challenge Guide provides more information about the specific
objectives of the challenge, e.g.:
-

a detailed assessment of the state of the art and related (existing) projects in the field
technical information to underpin the objectives
potential societal, economic, environmental impacts if the objectives are achieved
portfolio considerations for constituting a coherent set of projects.

• The Challenge Guides will be published when the call opens (15 June 2021,
tentatively) on the EIC website and through the
EU Funding & Tender Opportunities Portal.
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Can you apply?
Consortia or single legal entities (unless stated otherwise for the specific challenge*):

• In case of consortium, they have to include at least two independent legal entities:
- consortia of two must have independent legal entities from two different Member
States or Associated Countries;
- consortia of three or above follow standard rules i.e., at least one legal entity must
be from a Member State;
- Legal entities: all types are eligible.
• In the case of single entity, mid-caps and larger companies are not permitted.
*Challenge 1 is only open to proposals for collaborative projects with at
least 3 partners following the standard eligibility conditions.
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What support will you receive if your proposal is funded?
• You will receive a grant for a Research and Innovation Action (RIA) to cover
the eligible costs, necessary for the implementation of your project, including
the portfolio activities.
• For this call, the EIC considers proposals with an EU contribution of up to EUR
4 million as appropriate. Nonetheless, this does not preclude you to request
larger amounts, if properly justified or stated otherwise in the specific
Challenge. The funding rate of this grant will be 100% of the eligible costs.
• The total indicative budget for this call is EUR 132 million which is expected to
be allocated in approximately equal shares across the Challenges.
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Additional opportunities for selected projects
Projects or their beneficiaries funded through EIC Pathfinder are eligible:
• to receive additional Ad hoc grants (up to 3 per project or more if duly
justified) with fixed amounts of up to €50,000 :
- for complementary activities to explore potential pathways to commercialization
- for portfolio activities.

• to submit a proposal to the EIC Transition for transforming their research
results into innovation opportunities;
• to submit an EIC Accelerator proposal via the Fast Track scheme;
• to receive free access to a wide range of Business Acceleration Services.
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How does the EIC decide if your proposal will be funded?
Call opening:
15 June 2021

Submission

Individual
remote phase

Evaluation
committee
phase

Feedback

Deadline:
27 October 2021 at 17.00.00 CET

Evaluation procedure
Your application must consist of max. 25 pages
(Part B, Sections 1-3 of proposal application form)
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Step 1: Individual Remote phase
• EIC expert evaluators will assess each application separately against the
defined evaluation criteria:
- Excellence
- Impact
- Quality and efficiency of the implementation.

• The score for each evaluation criterion will be the average of the individual
evaluators’ scores.
• The overall proposal score will be calculated as the weighted sum of the
average scores from the evaluation criteria.
• All proposals that meet the thresholds defined in the evaluation criteria will
be considered in the second step.
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Evaluation criterion “Excellence”
• Relevance to the Challenge: How relevant are the project’s objectives in contributing
to the overall goal and the specific objectives of the Challenge?
• Novelty: How novel and ambitious are the proposed technological breakthroughs
with respect to the state-of-the-art? How relevant and effective are they in achieving
the expected outcomes of the Challenge?
• Plausibility of methodology: To what extent is the Research, Development &
Innovation methodology described in the proposal appropriate to reach its
objectives? How plausible is it that the objectives set out in the proposal are achieved
within the time span of the project?
Threshold
4/5

Weight
60%
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Evaluation criterion “Impact”
• Potential Impact: To what extent the successful completion of the project may have economic and
societal impact and how credible it is argued and quantified (e.g. via KPIs or equivalent)? How appropriate
are the expected outcomes of the project to contribute to the potential economic or social impacts of the
Challenge?
• Innovation potential: How adequate are the proposed measures for protection of results and any other
exploitation measures to facilitate future translation of research results into innovations with societal or
economic impact? How suitable are the proposed measures for empowering key actors that have the
potential to take the lead in translating research into innovations?
• Communication and Dissemination: How convincing and wide reaching are the proposed measures
and plans for public/stakeholder engagement and for raising awareness about the project outcomes,
including through Open Science, with respect to their potential to establish new markets and/or address
global challenges?
Threshold
3.5/5

Weight
20%
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Evaluation criterion “Quality and efficiency of the
implementation”
• Quality of the applicant/consortium (depends if mono or multi-beneficiaries): To what
extent do the consortium members have all the necessary high quality expertise for
performing the project tasks?
• Work plan: How coherent and effective are the work plan (work packages, tasks,
deliverables, milestones, time-line, etc.) and risk mitigation measures in order to achieve
the project objectives?
• Allocation of resources: How appropriate and effective is the allocation of resources
(person-months and equipment) to tasks and consortium members?
Threshold
3/5

Weight
20%
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Step 2: Evaluation committee phase (1/2)
• The evaluation committee will be composed of EIC expert evaluators and EIC Programme
Managers
• The evaluation committee will consider together all proposals meeting the threshold set in
the evaluation criteria in order to assess the best portfolio of projects to achieve the specific
objectives of the Challenge
• A list of proposals will be established based on the evaluation scores from the first step, as
decided by the committee, and on each proposal’s contribution to the setting up of a
consistent portfolio of projects.
- Therefore, each proposal should specify which objectives, or aspects of objectives, it addresses taking into
account the technical specifications in the Challenge Guide. (e.g., potential applications, range and expected
outcomes of the projects, and the associated risks for achieving them, TRLs of the different tools and technologies
proposed).
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Step 2: Evaluation committee phase (2/2)
• Portfolio considerations will be detailed in the Pathfinder Challenge Guide, as it is topic and
domain specific. As a general principle, in order to balance out the portfolio, a categorisation
of the proposals will be used and the proposals will be allocated to different components or
categories. Example of possible categories are:
- building blocks or subsystems
- technical areas and/or competing technologies
- risk level, size, budget.

• A suitable portfolio of proposals to be funded will be selected by the evaluation committee
from the highest scoring ones for each category or component and proposed for funding.
• The evaluation committee may also propose adjustments to the proposals.
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Feedback to Applicants
• All applicants will receive a collation of the comments from the
individual reports or excerpts from them.
• Applicants of proposals above threshold assessed further by the
evaluation committee will also receive summary comments of the
committee’s assessment.
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Calls 2021 – Summary table for all funding opportunities
Pathfinder Open

Pathfinder Challenges

Ad hoc grant

Total budget

€168 million

€132 million

Max. 1% of Pathfinder call budget

Proposals
(indicative)

Up to €3 Mio

Up to €4 million

Up to €50000

Funding rate

100% of eligible costs

100% of eligible costs

100% of eligible costs

Opening

Soon

15 June 2021

-

Deadline

19 May 2021 at 17.00 CET

27 October 2021 at 17.00 CET

Not applicable

Length of proposal

17-page proposal – Section
1 to 3

25-page proposal

Not applicable

Applicants

Consortia:
Min. 3 partners from 3
different MS/AC (of which at
least 1 partner in a MS)

1. Single legal entities in a MS/AC (conditions
apply)
2. Consortia:
- If 2 partners: from different MS/AC, otherwise
- Min. 3 partners from 3 different MS/AC (of which
at least 1 partner in a MS)
(unless differently stated in the Challenge chapter)

No specific requirement: either an
individual grant holder or a group
of grant holders.

Legal entities: all types are
eligible
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EIC Pathfinder pilot
Polish participation
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Polish participation to the EIC pilot - Pathfinder
 Under the EIC Pathfinder pilot (FET Open/Proactive 2014-2020)
 Polish participants were part of 504 proposals out of all 6.882 submissions
(rate of presence in the proposals 7.32%) with 603 participations (51 as
Coordinator and 552 as Partner);
 They took part of 33 out of all 549 funded projects (quote of 6%);
 There is a total of 37 participations from Poland in the funded projects,
with 3 roles as Coordinator and 34 as Partner in the consortium;
 The success rate for the participation in the funded grants is 6.55%
(average success rate: 7.98%);
 The total received budget for Poland amounts to € 14.5 million, out of the
total of € 1.5 billion (0.96%).
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EIC Applicant Day 2021 – 19 March 2021
Recordings of the event:
• https://www.youtube.com/watch?v=2XRDO1SW6UY
• https://www.youtube.com/watch?v=mtmxYEdobSs
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