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* Assistant deputy director of branch at
the Department for International
cooperation

* |dentification, development and

Th | arr processing of international cooperation
y 3 projects: Capacity building in third
countries (EUTF), UE projects
Hart ma ersc (ISF&H2020)
Prd ctitioner - 4R * | am not a crime fighter, | am not a

border gard, a traffic officer, etc.

* H2020 project ILEAnet (Innovation
through Law Enforcement Agencies
Networking) coordinator




* |dentify funding opportunities

* Mobilize the in-house expertise in
order to come up with ideas and

Thie rry mﬁ proposals
Hartmann as a ] * Create an environment and a set
of tools for building proposals

practitioner:

my main tasks practitioners to get involved in EU
¥ - funded project

e Support and accompany other

* | am on stage for more than 3
years




Practitioners vs practitioners,
those | am in contact with...

* In France: 250 000 police officers!

* All of these have different challenges
and needs

* Heterogeneity of their center of
interest

* Mainly involved in every day tasks

* Sometimes with high scientific
training (forensic, research centre,
etc.) preponderantly without any
scientific background

* They are asking for quick answers
and solutions

e Different from one project to
another




* The good news: LEAs and police
officers get more and more
implicated in research projects...

e But Horizon 2020 as « Horizon

Research? Zinzin », « what dotty thing! »

H20207? E (word play)

Sorry, | did not * Long process of building and

H th implementation (4 to 5 years or
= - more) -

question... £’ « Out of touch of LEAs usual ways

* A surprising interaction with
academics and industry




* Able to define my needs and
requirements

* Being aware on what | am seeking
for in getting involved in H2020
research projects: AB member,

My A SER participant or coordinator
practitioner: be .}

* Be able to play the role of specifier
and keep strong positions against
other partners,

e acquire a greater mastery of RDI
langages

* Harvest concrete results
* Limit the administrative burdens,

* Increase the ability to manage UE
funding

owner of my
project




My needs as
practitioner: « a

project
involvement
support facility »

e Better understanding of what is
expected from LEAs

* How will/should this be done

* What kind of resources may the
project provide: direct costs
human resources

 Have the best use of them
* Build the budget accordingly

* An end-user friendly consortium
agreement

* Be accompanied by a project
manager assistance



What about an innovation
conducive environment for
LEAS

* Bridge the gap between
projects and practitioners (as
organisation or individuals):
a research conducive toolbox

* This is what we are trying to
do within the FMI

e Let us make a trial within
ILEAnet?




